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司的竞争环境进行了 PEST 分析。第四章对上海 A 装饰公司进行了 SWOT 分析。
第五章在 PEST 分析和 SWOT 分析的基础上对上海 A 装饰公司如何提升企业竞争





































In recent years, with the  development of commercial house's market and the 
improvement of people's life, the house-decoration industry is expanding strongly. 
And the competition among house-decoration companies is becoming more and 
more vehement. As a young industry, although all the house-decoration companies 
are fumbling for their own competitive strategy, the systematic study about 
companies strategy of house-decoration is still very scarce. In this, this article choose 
Shanghai A company co., LTD as the research object, provides reference for its 
implementation of scientific competitive strategy. 
This paper is divided into six chapters. First chapter is the introduction, the 
paper introduces the research background and significance, research status at home 
and abroad and the research ideas and methods of this article. The second chapter is 
theoretical part of this article. Focuses on the concept of enterprise competition, 
concept and characteristics of the enterprise competition strategy, value chain 
analysis and the SWOT analysis of the enterprise competition strategy, the enterprise 
competition strategy three theoretical basis: porter competitive strategy theory, 
competitive strategy theory hall and Arnold ha, the triangle model theory of strategic 
choice. The third chapter to Shanghai A company co., LTD, the competitive 
environment of the PEST analysis. The fourth chapter to Shanghai A company co., 
LTD., has carried on the SWOT analysis. The fifth chapter on the basis of the PEST 
analysis and SWOT analysis of Shanghai A company co., LTD., how to improve 
enterprise competition strategy put forward four Suggestions. The last chapter is this 
article draw the following conclusions: (1) Shanghai A decoration company strategy 
for differentiation competitive strategy, give full play to the competitive advantage of 
low cost, and Shanghai A decoration company strategic objectives should be 
positioned as "3 c as the core in the field of international first-class precision 
industry", and the Shanghai A decoration company's strategic positioning and the 
reason for choosing to do the detailed presentation and analysis. (2) in order to 
ensure the strategic goal of Shanghai A decoration company achieved, provide 
supportive measures four aspects: first, to optimize resources integration; Second, to 













technological innovation, enhance technical research and development ability; 
Fourth, to promote the effective cost management. 
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及 SWOT 分析对家装行业整体环境和上海 A 装饰公司的内外部状况进行分析，并
引入相关理论知识，为上海 A 装饰公司在当前的市场环境下赢得竞争优势、抢
占有利的竞争地位、扩大市场份额、提高企业利润制定适当的竞争策略。 
    通过本文的研究，可以为上海 A 装饰公司找到摆脱目前困境的方法，
为上海 A 装饰公司提供有益的帮助，也可以为其它类似上海 A 装饰公司的企业
的发展提供借鉴，同时可以深化和丰富企业竞争战略理论的内容和思维。 









第三章对上海 A 装饰公司的竞争环境进行了 PEST 分析。 
第四章对上海 A 装饰公司进行了 SWOT 分析。 





果，以上海 A 装饰公司的实践和应用为导向，进行该企业竞争战略研究。 
在具体研究分析中，本研究综合运用管理学、经济学和统计学、财务与会
计学的相关理论，灵活运用定量与定性分析的分析方法。本研究在理论使用上
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第二章  企业竞争战略理论概述 






















                                                        
① 乔·贝恩. 《结构与行为——中国产业组织研究》 
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